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
Young Leaders are Explorer Scouts between the ages of 14-17 who choose to work with other sections in a leadership role. Young Leaders can work with Beavers, Cubs and Scouts, in the group that they were a member of or in another group.


Use it! Fill in the relevant spaces to help you record what you have achieved as a Young Leader. Read the guidance on Missions and training and use the contact details if you need help or advice.

Produced by Barnet Borough Explorers

Materials taken from www.scubes.co.uk	Version 1 – September 2013





Support the operation of the Section, in particular the planning and delivery of the Balanced Programme to the Section, with the help of other Leaders, Section Assistants, Young Leaders and other supporters.


Section Leader and ESL (YL)


Young people in the Section, their parents / carers, other Leaders, Section Assistants and Young Leaders within the Group; ESL (YL), DESA and DESC.


· To understand and accept the Scout Association’s policies. 
· To undertake training and complete Missions as agreed with the Section Leader and ESL (YL). 
· To be an active member of Explorer Scouting in Barnet Borough, whether this is as a member of the Explorer Young Leaders Unit or any other Explorer Unit.


Set a good example for the young people in the Section at all times
Wear Explorer uniform as required
Regularly attend your Section meetings
Support the Leaders in the delivery of a Balanced Programme for the Section taking into account the needs, interests and abilities of the young people
Support the safe delivery of the programme in accordance with the requirements of the appropriate rules in Policy, Organisation and Rules (POR) that govern meetings, events and other adventurous activities and the Young People First initiative (including following the orange card)
Support the Section Leader in encouraging every young person in the Section to make the most of the opportunities available
Communicate appropriately and effectively with all contacts
Attend appropriate meetings, such as Section Programme Planning, and take an active role both at the meeting and in programme delivery
Discuss, agree and follow a training and Mission completion plan with the Section Leader and ESL (YL)
Recognise that school work always comes first but that absences etc will be notified well in advance


The opportunity to use your experience as a Young Leader as the Service element of Duke of Edinburgh award and Scouting awards (Chief Scout Platinum and Diamond and Queen’s Scout)
The opportunity to play a full and active role in the Section
The chance to gain knowledge, skills and confidence required to become an effective leader
Training and support to you as a Young Leader in your role
The opportunity to further your own personal development
The ability to acquire some of the skills needed for the Adult Training Scheme
The option for your Section Leader or ESL (YL) to be a reference for education or employment purposes
Respect for you as a young person taking on a challenging role
Fun!




To help you develop as a Young Leader, you will need to complete training. There are 11 modules to complete which will be run at YL meetings or at other training sessions. You should also aim to complete Missions to give you the opportunity to practice the skills that you will need.

The modules are:
· Module A - Prepare for take off! 
· Module B - Taking the lead! 
· Module C - That's the way to do it! 
· Module D - Kids behaving badly! 
· Module E - Game on! 
· Module F - Special people 
· Module G - Programme plans 
· Module H - Programme plans plus 
· Module I - What did they say? 
· Module J - Awards and badges 
· Module K - First Aid


The Missions in the Young Leader Scheme support and enhance the training modules. The different missions allow you to put some of your new skills and knowledge into practice. By doing so, you will gain in confidence and become an integral part of the Leadership Team within your Section and Group. You will be awarded with a Young Leader Belt on completion of all 4 Missions and Module A.


When deciding how to tackle each mission try to meet with your Section Leader in order to discuss how the project will be planned and developed. This will enable you to identify what help you will need and find out where it will come from. Try to give thought early in the planning as to what the objectives of the project are and how you will measure success.


You should aim to complete one Mission per year, however you can choose to complete your Missions faster if you wish. Missions are voluntary but we would encourage you to give it a go!


Remember, when planning and undertaking your Missions, you should:
· Use the information from the Young Leader’s Scheme modules you have completed.
· Not be afraid to ask for help and support.
· Have fun!!




:
1. Plan and run three indoor activities for the Section with which you are working.
Each meeting must come from a different   programme Zone and should contribute towards the badge work of the section.
Use elements from the Programme Plans and Programme Plans Plus modules to help you produce these parts of the Balanced Programme.

2. Report back to your Explorer Scout Leader (Young Leader) or Young Leaders’ Unit and ask yourself -

	
	Activity 1
	Activity 2
	Activity 3

	
	Date
	Date
	Date

	What have I done?




	


	
	

	Why did I do it?




	


	
	

	What did I want to achieve?



	



	
	

	What did the Section members get from it?



	



	
	

	What did I learn from it?



	



	
	

	What would I do differently next time?



	



	
	

	How do I feel about it now?



	



	
	

	Report date & signature
	
	
	








Use this space to help you plan your activities.








































:
1. Plan and run three outdoor activities for the Section with which you are working.
Be original! Use a new method to deliver the activities. Use elements from the Programme Plans and Programme Plans Plus modules to help you produce these parts of the Balanced Programme.

2. Create a way to record the badgework covered during your three mission activities.

3. Report back to your Young Leaders’ Unit using the evaluation techniques you have learned. Include you badge records and ask yourself - 

	
	Activity 1
	Activity 2
	Activity 3

	
	Date
	Date
	Date

	What have I done?




	


	
	

	Why did I do it?




	


	
	

	What did I want to achieve?



	



	
	

	What did the Section members get from it?



	



	
	

	What did I learn from it?



	



	
	

	What would I do differently next time?



	



	
	

	How do I feel about it now?



	



	
	

	Report date & signature
	
	
	





Use this space to help you plan your activities.








































:
1. Plan and run one meeting of the Sectional Forum. This may include:
Running the meeting, organising for someone to take notes/minutes/points of action, setting the agenda, deciding who should attend and inviting them, making everyone feel involved and valued for his or her contribution.

2. Take appropriate action based on the decisions made at this meeting.
Draw up a plan for each action, including:
A description of the job to be undertaken, the tasks involved, timescale, details of support required, what the desired outcomes are.

3. Report back to your Explorer Scout Leader (Young Leader) or Unit, using the evaluation techniques you have learned. Include your record form point two (above) and ask yourself again:

	
	Forum  1

	
	Date

	What have I done?




	



	Why did I do it?




	



	What did I want to achieve?



	




	What did the Section members get from it?



	




	What did I learn from it?



	




	What would I do differently next time?



	




	How do I feel about it now?



	




	Report date & signature
	





Use this space to help you plan your activities.















	Description of the job to be undertaken
	Tasks involved
	Timescale
	Details of support required
	What are the desired outcomes?

	What needs doing?
(e.g. help more Scouts achieve their Chief Scout Gold)
	What smaller jobs need to be complete to make this happen?
	When do these jobs need to be complete?
	What help do you need? (from section leaders, programme resources, etc)
	What do you want to happen?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	







:
1.  Taking responsibility for part of the organisation and running the Section in which you are working. This will include: Taking responsibility for planning the programme, delivering the content of a Challenge or Activity Badge, taking responsibility for record keeping in the Section.

2.  Plan and lead a planning meeting, including:
Working with the Section Leader to integrate your sessions into the overall programme, cover all the Programme Zones, delivering a wide range of indoor and outdoor activities.

3.  Report back to your Young Leaders’ Unit, using the evaluation techniques you have learned, include your record from point two (above) and ask yourself.
	
	Activity 1
	Activity 2

	
	Date
	Date

	What have I done?




	


	

	Why did I do it?




	


	

	What did I want to achieve?



	



	

	What did the Section members get from it?



	



	

	What did I learn from it?



	



	

	What would I do differently next time?



	



	

	How do I feel about it now?



	



	

	Report date & signature
	
	




Use this space to help you plan your activities.








































These pages are designed to help you record the activities you undertake as a Young Leader.  
Please try to keep it up to date as this will make it easier for your leaders to identify activities that count towards the completion of the Young Leader Missions.

	Date 
	What I did / Other notes

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	






	Date 
	What I did / Other notes

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	






	Date 
	What I did / Other notes

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	






	Date 
	What I did / Other notes

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




Contacts that you might need:

District Explorer Scout Commissioner
David Sutton
explorers@barnetscouts.org

District Young Leader Unit Leader
Matt Overall 
youngleaders@barnetscouts.org
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