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	Visits Abroad process




Where to start?

You may be considering taking a group of Scouts abroad, but are unsure of exactly what is involved in organising a trip. The following information provides an outline of the areas you will need to consider. It will help you to research your ideas and start planning.

You can follow the flowchart to work your way through the planning of your visit and use the checkboxes to ensure you have done all you need to do. 

Aims and objectives
Before planning your trip you need to be clear of its purpose. What will the group gain from the experience? Travelling abroad is an exciting dimension of International Scouting and should be regarded as an opportunity to learn about another culture and extend the horizons of the members of your group. You should therefore have a clear idea of what you hope to achieve from your visit.

Checklist

	Arrange the following:
	     
	
	

	Check FCO site for country to be visited.
	
	Valid passports for all participants
	

	Visits Abroad form
	
	Site/accommodation booking
	

	Inform parents and participants
	
	Book transport
	

	Set budget and collect money/fundraise
	
	Emergency procedures
	

	Travel insurance
	
	Nights Away permit
	

	Activities approval
	
	Travel vaccinations
	

	EHIC Cards/ or equivalent
	
	Visas if necessary
	

	InTouch system in place
	
	Programme of activities
	

	Health forms
	
	Participant preparation/training
	

	Parental informed consent if under 18
	
	Promote event and recruit
	

	Consider the following:
	
	
	

	Site visit
	
	Reconnaissance trip
	

	Check sites on Globe Trekker
	
	Inform MDM and publicise in media
	


Where would you like to go and for what type of international experience?
There are many types of visit and opportunities available to groups of Scouts going abroad. Your intended programme will help you to decide on the destination of your visit and other aspects of your planning. Scouting offers many overseas opportunities. For example, your group could:

· Attend an event or National Jamboree. Obtain a copy of International Opportunities from www.scouts.org.uk/intops 

· Organise your own camp.
· Visit Kandersteg International Scout Centre. Find out more at www.scouts.org.uk/kandersteg
· Organise a community project by speaking to your Assistant County Commissioner (International) – ACC (I) – or International Office.
· Organise your own or take part in an Explorer Belt expedition by speaking to your ACC (I) or the International Office.
· Participate in an exchange or link up with Scouts abroad. Find out about the International Links Scheme (see factsheet FS260002), your local town twinning association or District and County/Area contacts.
· Take a Scout Group package. A number of companies organise packages for Scout Groups that take the hassle out of booking transport and accommodation. The Scout Association has partnerships with JEKA and Venture Abroad (www.jeka-groupholidays.co.uk and www.ventureabroad.co.uk ) but you can use any company as long as they meet the safety criteria. Speak to your ACC (I) for details.

Individuals may be interested in spending the summer months as participants on the International Camp Staff Programme in the USA or the European Scout Voluntary Programme, which involves working on Scout campsites across Europe. Contact the Information Centre or the International Office for more information.

Your ACC/AAC (I) will be able to put you in touch with people from your County/Area who have organised similar trips abroad in the past for advice. Alternatively visit www.scouts.org.uk/globetrekker where other leaders have left reviews and tips.

Your ACC/AAC (I) is also available to support you in the research and preparations for going abroad. Please feel free to contact them at any time.
Badges and Awards
There are a wide range of badges and awards that can be achieved as part of your International experience including;
· Explorer Belt

· Queens Scout Award

· Duke of Edinburgh Award

· Global Challenge Badge (Cubs & Scouts)

· Global Conservation Badge (Cubs & Scouts)

· Chief Scout Award (Bronze, Silver and Gold)
See www.scouts.org.uk/memberresources   
Budget and funding
Any ideas and plans that you have must be affordable for the young people and parents in your Group.

Your budget needs to include: cost of travel, activities, camp/accommodation fees, food, contingency and insurance.
Don’t forget admin costs, maps and guides and a possible pre-visit. Plan your budget according to the worst-case scenario. Any remaining funds will then be a bonus and can be refunded to participants.

Different countries have differing laws in relation to bringing in and taking out currency. Others require you to carry a minimum amount of cash as you enter the country.

Keep a record of telephone numbers for your bank, Credit Card Company etc.

A visit abroad is a great chance to publicise your Scout Group in your local community and there should be plenty of opportunities to obtain financial support, through sponsorship and other means, from members of the community. 

Accommodation
If you do not have experience of the campsite or accommodation you are using, you should seek information from others, from Globe Trekker or if appropriate, consider visiting the accommodation to ensure it is adequate and safe. Such an inspection visit would enable you to carry out more reconnaissance to assist with the programme as well as the accommodation. Only once you are confident that the accommodation is appropriate should you book it. However, it’s a good idea to book as soon as possible, as accommodation fills up quickly at peak times and there may be insufficient space for your full group if you delay. Always check the cancellation fees in case your group size changes during the planning stages.

Insurance

You must have overseas travel insurance. It is strongly recommended that you take out insurance at the same time as making first payments to ensure you are covered in the event of cancellation. You must provide a copy of your policy to your ACC (I) and it is reassuring for parents to also receive a copy. Make sure that the insurance cover is enough for the part of the world you are travelling in (don’t just take the minimum) and always have the policy details with you. If you own or borrow equipment and this is being taken abroad you are advised to check that it is adequately insured or whether short term insurance cover is necessary. Unity (Scout Insurance Services) specialise in providing insurance for Scouts travelling abroad. Visit http://www.scoutinsurance.co.uk/travel.html 

In some cases medical treatment may have to be paid for on the spot and claimed back when you return home. Always get receipts for payment. Please make sure you have followed the correct rules in Policy, Organisation and Rules (POR) covering adventurous activities visits abroad and so on, in order to ensure your insurance will cover you.
If driving abroad, either with your own vehicle, a UK-hired vehicle or an in-country hired vehicle you must ensure you are adequately insured and that the vehicle complies with the relevant country’s laws; Unity can offer guidance. Similarly it is important that your equipment is insured outside of your headquarters or the UK. 

Programme

POR: Applies equally when you are abroad. Please check the requirements for every activity in your proposed programme and in particular, adventurous activities and the use of professional centres. Obtain a copy of factsheet Adventurous Activities Abroad (FS120085) from www.scouts.org.uk
Home hospitality: The factsheet Home Hospitality (FS909004) gives guidelines on organising safe and enjoyable home stays.
Meeting local Scouts: Please make contact early, be clear about your expectations of the meeting and make the most of the experience.

You should get an International Letter of Introduction (ILI) from your ACC (I), which will show non-UK Scouts that you are a member of The Scout Association and safe to work with young people. 

Making contact: If you have no contacts through the International Links Scheme, International Jamborees, twinning or through your District or County/Area, your ACC/AAC (I) should contact the relevant Global Adviser – see http://scouts.org.uk/globaladvisers. 

Camping regulations: For details of regulations affecting camping in France see Globe Trekker. 

Service projects and partnerships: The Marrakech Charter gives guidance about how projects are conducted between associations or organisations. Remember there is a difference between a trip abroad and an international experience. 

Authorisations

Remember that a visit abroad does not eliminate the need for appropriate nights away and activity authorisations to be held. The Visits Abroad form requires the authorising commissioner being satisfied:
· With activity authorisations and travel insurance, having scrutinised the arrangements
· That the leader concerned is aware of their responsibilities and will insist on a high standard of Scouting and good behaviour 
· With the personal suitability of the leader.
Risk assessments
A risk assessment should be carried out and recorded for all planned activities. This should not prevent you from taking part if there is a change of plan or an unexpected opportunity arises.  In these cases you should carry out a dynamic risk assessment at the time and record it as soon as possible. The Young People First procedures must be implemented.
Participant preparation
It is important that participants are fully trained and are aware of what to expect at the destination. Available services, language and culture all need to be considered to ensure that maximum benefit is gained from the experience. Activities on Programmes Online (www.scouts.org.uk/pol ) will give you some ideas on preparing young people to go abroad. Integrate the ideas into your programme so that everyone can benefit.

Passports
Make sure as early as possible that each member of your group holds a valid passport and that on the date of your departure it will have at least six months before it expires.  Visit www.ips.gov.uk for full details.
You should have a central list of everyone in the party with all their essential information: photocopies of passports, emergency contact numbers, travel ticket numbers etc. 
Health 
Length of travel time, changes in eating habits, changes in water conditions, and tiredness can all lead to an increased risk of illness whilst travelling abroad. To help make the experience more pleasurable ensure that:
· you have an adequate first aid and medication provision

· all participants requiring medication carry enough for the duration of the international experience
· all participants drink plenty of water to avoid dehydration
· The group are protected from the effects of the sun and cold.
All international experiences should include adequate provision for participants with special needs whether accessibility, learning difficulties, or dietary requirements. The party leader should have details of all medical conditions and any medication being taken. Any vaccinations or inoculations should be arranged in good time. Information is available from the NHS and in the factsheet Information on Medical Treatment Abroad (FS260011). 
EHIC Card
You will often have to pay part, if not all, of your medical bills abroad. Individuals can apply for a European Health Insurance Card (EHIC), which enables you to access reduced cost, sometimes free, state-provided healthcare. It is valid in the European Economic Area (EEA) and Switzerland. The EHIC is not an alternative to travel insurance; it will not cover any private medical healthcare or the cost of services such as mountain rescue in ski resorts, repatriation to the UK or lost or stolen property. It's important to have both an EHIC and a valid private travel insurance policy. The quickest way to get an EHIC is to apply online at www.ehic.org.uk. You can also apply by calling 0845 606 2030 or by post using an application form available from larger post offices.
Emergency procedures
You should appoint a nominated first aider who is known to all participants. In case of an emergency ensure that you are aware of the phone numbers for local emergency services, have a list of local medical services and keep your insurance details readily available. 
InTouch system
It is recommended that your InTouch procedure for an international experience includes a home contact. This home contact should be someone unrelated to any participants who has all the details of your planned international experience, the details of all those participating and is able to stay calm and collected in the event of unexpected occurrences. The role of the home contact for an international experience is a role of significant importance and can require great skill, so considerable thought should be given to selecting someone to fill the role. The home contact should be available 24 hours a day throughout your time away, and should be available to contact people instantly. More information on home contacts can be found on the factsheet Home Contacts (FS120078). They should be clear about their role and who should be contacted in an emergency. Agree a schedule for reporting in. Notify your home contact of your safe arrival at your destination and on your return.

Forms 

This pack contains all the necessary forms for your visit.

The Visits Abroad Form (VA) must be completed and returned to your ACC/AAC (I) as soon as possible, even if you have not finalised your plans. You should make every effort to keep to the time scales (AT LEAST two months in advance for visits within Europe, six for outside Europe.) Don’t forget to attach a copy of your programme, any necessary activity authorisations and your insurance policy.
The Emergency Contact Card can be sent nearer the time of your visit. Please remember, however, to allow enough time for your ACC/AAC (I) to forward it to the International Office.

The Host Scout Association Notification Card can be sent nearer the time of your visit. Please remember, however, to allow enough time for your ACC/AAC (I) to forward it to the host association.

For day trips you should follow the normal procedure, although the card is not sent to the host association. 

Country updates
From the start of the planning process you should regularly check the Foreign and Commonwealth Office (FCO) website to monitor any visa requirements and security or health issues in the country being visited. To save you looking for changes, the site at http://www.fco.gov.uk/en/travel-and-living-abroad/ also allows you to subscribe to regular email updates. It is also recommended that leaders register on the LOCATE service on site as this informs the embassy you are visiting the country so they are prepared to offer any assistance if required.

International Letter of Introduction
Prior to your departure, and following the submission of the required paperwork and evidence your ACC (I) will issue this Scout ‘passport’ which all party Leaders and individual Scouts going abroad should carry. It establishes you as a member of the movement and although it carries no automatic rights, helps to ensure a warm welcome from Scouts in other countries.
On your return

Once you have returned home safely you should inform the home contact as soon as possible, and within a month of your return you should inform your ACC (I) of any concerns or problems that occurred during your international experience. You must complete a feedback form on Globe Trekker to help inform others who may wish to repeat parts of your experience. Please be honest as this will help others in the future. 
Share your experience with others by arranging a parents and supporters’ evening to show off your photos and tell stories. Work with your Media Development Manager (MDM) to use your photos and stories to gain media attention. If you really enjoyed the experience make sure as many people as possible know, and encourage others to take part in similar international experiences. Offer to run talks and activities with other sections.
Importantly, don’t forget to thank all those who helped you, whether this was by fundraising, giving advice, or supporting you logistically. If you were hosted by Scouts or met Scouts abroad invite them back to the UK, maybe by hosting them next year.

Resources available to support an international experience
Factsheets

International Links (FS260002) 
Overseas Travel Packages (FS260007) 
Medical Treatment Abroad (FS260011) 
Adventurous Activities Abroad (FS120085) 
Home Hospitality Guidelines (FS260023) 
Home Contacts (FS 120078) 
Risk Assessment (FS 120000) 
Passports (FS260015) 
Thinking of Going Abroad (FS260018) 

Briefing packs

Fundraising (BP260006) 
International Community Development Expeditions (BP260009) 


All resources are available on www.scouts.org.uk

